Natchitoches Historic District Development Commission
Full Commission Meeting

10:00 AM – 10:20 AM
March 20, 2025
PRESENT: Jill Leo, Payne Williams, Sandra Dickens, Lee Akin, Van Erikson, Rebecca Blankenbaker, Valencia Jones, Gayle Howell, Shanna LeBrum, Dustin Dauzat, Crystal Conway
GUEST PRESENT: Carrie Hough, Secretary; Jessica Broadway, CPA; Norra Drenner, Natchitoches Times; Melissa Cloutier, Natchitoches Events Center; Morgan Green, Chamber of Commerce
CALL TO ORDER: Jill Leo called the meeting to order. The commission reviewed the minutes from the February 27, 2025 Full Commission Meeting. Motion to approve the February 27, 2025 minutes made by Rebecca Blankenbaker 2nd by Payne Williams. All approved, motion passes. 
FINANCIAL STATEMENT: Jessica Broadway, discussion on the financial statement as of March 31, 2025. Our balance as of March 31, 2025 is $298,306.86. Check register for March is $3,650.00. Motion to approve the March 31, 2025 financial statement made by Dustin Dauzat, 2nd by Sandra Dickens. All approved, motion passes.
OLD BUSINESS: 
NEW BUSINESS:  
Van Erikson gave a report for NSU. This week has been very busy. The AI open forum with experts in the field was a great event. Special Olympics was on Tuesday and they had over 130 athletes from around the area. The Cenla Open House went very well. They have doubled the size of the campus, purchased a new building and they had a great response from local legislature and community members. The Lady Demons basketball team is in the WNIT, first time since 2009 since being in a post season tournament. Baseball/softball are doing well. Sports are in full swing. NSU Softball is the youngest team in the entire nation. Tennis is undefeated in conference with 6 matches. Track are in the midst of their season. AA Fredericks is getting an uplift and will not be used this semester. Cabaret will be showing April 9-13 in the Industrial Building. Auditions for spirit groups will happen in the next month. Freshman Connection dates: May 21-22, May 28-29, June 12, July 9-10. They are prepping for spirit group auditions and summer camps. There are over 125 camps this summer bringing in over 10,000-12,000 people.
Sandra Dickens gave an update for HDBA. They are already preparing for the Car Show. They are changing it up a little this year, bringing cars into town earlier. 
Rebecca Blankenbaker gave a report on CRNHA. The construction is underway for the Mill District Seawall, retaining wall, in partnership with the Cane River Waterway Commission and the City of Natchitoches. It is for safety to build a retaining wall/adjacent to the Riverside Reserve and stretches across the city property to the wetlands area. They are hoping to have the project completed by June 1st, weather depending. Rebecca stated that they released a RFP for the downtown riverbank seawall and construction project this week. The RFPs are open until April 21st, they are accepting all proposals from qualified contractors. The RFP can be found on their website. They are on the advocacy front trying to advocate for their National Park Service sites and other federal land partners to ensure we have funding. Most of them survived the first round and will be funded for the end of this fiscal year but the fight is on for next fiscal year.  
Lee Akin gave a report for NHF. May 1st is their Membership Appreciation Evening at the NHF Headquarters, refreshments served and awards given, 5:30 – 7:30 pm. On May 22, they are having Clementine’s and Cocktails event is $20 includes a signature drink, silent auction, door prizes, light refreshments, and a demonstration on garden and floral arrangements. 
Gayle Howell gave a report for APHN. The Melrose Arts and Crafts Festival is May 3-4. Saturday, May 3rd will be 9 am – 5 pm, Sunday, Mary 4th from 10 am – 3 pm and they have over 50 vendors. They are in the planning stages in the Fall Tour of Homes in October. Save Americas Treasures Grant for an ongoing restoration project and to be completed by 2026. The Easter Eggstravaganza will be held Saturday, April 12 from 10 am – 1 pm, $10 per ticket for ages 3 and up at Melrose. There will be an Easter Egg Hunt by age groups, photos with the Easter bunny, pancake breakfast, face painting, hair braiding, crafts, cake walk, and tours of the big house.
Jill Leo gave an update for Main Street. Jill passed out a calendar for the spring. There is a new event on the riverbank, April 6th Natchitoches Rowing Club Race (junior high and high school students) they will be competing with schools from New Orleans. They are planning a Hot Air Balloon Festival (Friday/Saturday) for this summer, NHDDC is helping with startup money and they are working with the Red River Balloon Festival in Shreveport, it will be on the July 4th weekend. Friday July 4th will be free and will include fireworks, food vendors live music and weather pending hot air balloons will fly over the riverbank. Saturday, July 5th the festivities will take place on NSU’s Campus (12 acre area where the magnet school was located) and will include food vendors, live music, 12 balloons and maybe some more business balloons. There will be balloon rides and a night balloon glow in the evening. They are working on sponsorships opportunities. Please share the event and help everyone get excited about this new event. Jill Leo stated that the Mayor’s Health & Fitness Council on the March 29, Zydeco Line Dancing fro 11 am – 1 pm on the riverbank and free to the public.
Dustin Dauzat gave a report for the Natchitoches Chamber. Bargain Box is having their ribbon cutting event tonight, Moreau Physical Therapy, Bolton Realty, and Stines are coming up. March 29 at 11 am the Buccaneer Bayou Putt Putt Golf with Dark Woods will open. NYP assisted FAUNA with Pub Crawl and they made over 300 bags and ran out of bags. NYP is partnering with PLP at NSU to host a speed networking event, over 50 students in the PLP program on April 15. They will be reaching out to businesses to help facilitate and speak to the students. Leadership Natchitoches is on Session II and they are focusing this month on tourism, they are meeting tonight to visit Oakland Plantation. Tomorrow they are downtown and visiting businesses and the area. Morgan Green is their Communications Coordinator and she handles their community calendar on their end. Dustin and his family moving to Dallas, Texas soon for his wife’s job in May. Work Natchitoches Summit April 1-2. April 1st is open to the public, April 2nd is for 8, 11, 12th grade students. 
Nora Drenner had no report for the Natchitoches Times.

Melissa Cloutier gave a report for the Events Center. They survived a robust Mardi Gras season. They contracted the Louisiana Division of Crime Scene Investigators (IAI) will have their meeting in June. They contracted a three day Rubik’s cube competition. They are reaching out and landing groups they have never had before. The grants from NHDDC help with securing conferences, meetings and groups. FAUNA raised $20,839.09 was raised after expenses from the Pub Crawl.

Jill Leo stated to have all members complete the 2025 Ethics Online Training and to submit the certificate to Carrie. To complete the training visit www.ethics.la.gov. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes.
Jill Leo stated that the Tier 2.1 Personal Financial Disclosure Statement is due on or before May 15. You can access the disclosure at www.ethics.state.la.us. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes.
Jill Leo reminded the commission about needing to complete the Sexual Harassment Prevention Training by the end of the year. The online training is at http://lma.teachable.com. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes. 
